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Editor's Note

This article is a sociology thesis submitted by $/MBouthon who is a Junior at the University of
Michigan. It was written purely as a curse assigntunder the title “The Sociological
Evolution of a Model Village,” but is [sic] so thamughly covers the story of the village of
Parchment and of the origin, growth and idealdhefKalamazoo Vegetable Parchment
Company, that it seems particularly fitting fooibe included in this historical issue of the
Gazette.

PREFACE

In writing this thesis, | have drawn mostly frony mwn personal knowledge of the
development of Parchment, Michigan.

I moved to Parchment from Kalamazoo seventeersyagw, consequently | have
witnessed nearly all of the change and developmehiish have taken place there. For the past
two years | have spent the majority of my time wégof the village.

Because of this fact, | feel that | can view timisdel village from the outside as well as
the inside. However, in order to prevent my peastoyalty to my home town from playing too
important a part | have used selections from TheySif K.V.P. by Elbert Hubbard in situations
wherein | felt that the opinions of a visitor woudd more impartial than those of a resident.

Helen Southon



THE STORY OF PARCHMENT AND KVP

‘Paul had a vision. This man had a vision,
and when a man gets a vision, something happens.’

“You go about the world and find men without shogghout clothes to keep them
warm, hungry and lonely, sick in body, in heart amdoul—men without hands and without
legs, blind, deaf, almost a total wreck physical®f course your heart is touched with pity, but
please save a little of that pity for the man whalbsolutely void of any vision in life. He is the
man who needs your pity most. Men and women whoaid of a constructive purpose in life,
void of any vision of what life is all about—theaee the society folks of today, or those you will
bind in the play resorts of the country—men and womwith nothing to do, practically through
with life. They are the most miserable peoplehefitace. Some never had a vision, others lost
what they had or accomplished their purpose andm@ceived a new one. The failures of life
are made up from this class of men and women.

“So, to me, these visionless men and women are fotled. They are likened unto a
ship on the high seas without a compass.

“My vision that | have twenty-five years ago whean started this business is as
completely out-of-date as the horse and buggydayto It is necessary to have your vision
renewed just as machinery and methods must be eshnkeep up-to-date.”

(“The Master Salesman of the World”, a talk givgnJacob Kindleberger, founder of the
Kalamazoo Vegetable Parchment Company, to hisreale®n the occasion of the company’s
Silver Anniversary Sales Conference, held in PaeattyriMichigan, January 2-5, 1935)

In this modern age of commercialism, superficialitgste, confusion, and impersonality,
how many people would stop to sneer, to say thewaana visionary, an impractical dreamer, to
speak of visions belonging to the pulpit of thelgdopher? | think we can safely say the number
who would find wisdom in these words would be dedig in the minority. And yet we have
backing to prove that this man was practical, wasenthan a dreamer. The proof of this lies in
the fact that twenty-seven years ago he stoodmataf ground overlooking a small
disreputable sugar beet factory, miles of emptigsievith a single farm as a sign of life, but with
wisdom and foresight, had the vision of a greatuf@cturing institution and f a community of
contented workers in happy homes surrounding terdeéned not only to make paper as well as
they knew how, but men and women.

Jacob Kindleberger was the man with this visionaktie has through the years of
devoted interest seen gradually materialize. Hheeced Kalamazoo well aware of the fact that
everything one wishes to get he must necessaritit aed work hard for. As he stood near the
bend of the Kalamazoo River, beside the sugarfaetdry, situated two and one-half miles
north of Kalamazoo, he could see all the facilifesa model paper mill and a model village.
The level ground and the river were both importaatures. With this vision in mind, he began
work with about a dozen people in whom he had adtise enthusiasm of the idea of building a



highly respected industrial organization and a camity of men and women who would
become good citizens.

In spite of the fact that this is to be a thesightanevolution of a model village, | feel that
since this evolution has taken place mainly throtinghworkings of its industry, this is a fitting
place to trace the progress of the industry thratggstages of development.

FOUNDED IN 1909

In October, 1909, the company was organized wihptalization of fifty thousand
dollars. With this money were bought the land badidings, a minimum amount of equipment
and the first shipment of paper. At that time ¢benpany did not make its own paper but rather
bought it and then converted it into Genuine Velgiet®archment. Gradually through strict
economy and decided thoroughness the plant wasgedla-new machines were constantly
being bought, new additions to buildings were made employment of help increased until the
mill has reached the place where it stands todasy,0b the greatest paper mills in the world.
Indeed, it has long been known as “The World’s Mdtper Mill”.

The company is now capitalized to five million doll and its buildings cover
approximately one hundred and thirty acres of lalRchm the southern end of the mills to the
northern end, it is approximately one and one-&ighites. From the original organization of
about a dozen people, it has grown to an orgaoizati over fourteen hundred people, of whom
over three hundred and fifty have been with the mamy ten years of more.

Perhaps a brief journey through the mill will acopghe reader with the types of
occupation a paper mill affords and the type of thi¢ Kalamazoo Vegetable Parchment
Company is. Throughout this brief account, “Ther$of K.V.P.”, by Elbert Hubbard, will be
used extensively.

BANQUET IN THE STOKE-HOLE

A paper mill, in the minds of most people, is asa@d with slop, dirt and dust. One has
visions of rag-sorters breathing bushels of dusheg work—of dark, damp, dank cellars and
grimy workers when he thinks of paper mills andgrapaking. At KVP Company, however,
there are no dark, dank corners—the rooms areatimmoth and flooded with light. All the so-
called basements are above ground level. Evexyikigpotless clean. In the making of paper,
one of the prime requisites is to have everythneg Df dirt and grime. All the roads around the
factory are paved, the windows are all screenednratever there is a possibility of dust
arising, special means are provided to immedidatg care of it. There is no limit to which the
KVP Company will not go to prevent contaminatiortteéir product. Even the boiler-house and
power-house are spotlessly clean. To demonstigtea banquet was once serve[d] in the stoke-
hole of the power-house to the salesmen. It wagddy the stokers themselves and was a
huge success. The rag room, perhaps the only plaeee dust might be found, has been
eliminated in the past few years and only purelyetable fibers are used for the manufacture of
the paper.



HOW PAPER IS MADE

As we travel from room to room, we see paintechingé letters at both ends of the rooms
“Quality First”. Mr. Kindleberger says this not sauch to inform the folks but to remind them.
We visit a mammoth storeroom for pulp at Mill Nowkich measures sixty feet by two hundred
feet, and when filled in the late summer it corgaapproximately $225,000 worth of pulp. Most
of this pulp is imported from Norway and Sweden angst be brought in in late summer
because the ice closes up the lanes of transmortatithe winter. Next we go to the beater
room. This room contains twenty huge machines) samewhat on the order of an oversized
washing machine. Here the coarse pulp is beatgmarch water is added. A filler and sizing is
also sometimes added to the pulp. This filler m@aysist of china clay, talc or gypsum; the
sizing of resin, so the paper will take ink. Tlodocing is also added here. The grade of paper to
be furnished depends largely upon the kind of mskpd and the beater treatment. This pulp is
then called “stuff”. It is as white as snow. dtdvery bit as pure and clean as balls of cottoa on
cotton plant. Mr. Kindleberger will prove thisyou by taking a handful and eating it as he
shows you around the rest of the mill. So apparét\P conforms to the Pure Food Laws.

The part water plays in papermaking is very impdrta&ourteen million gallons of water
are used daily at the KVP mills. A clean, cleamegowater supply is an absolute necessity to the
paper-maker whose product

If paper is to be printed, it needs to be madeamoAt the end of the dryer rolls of the
paper machine there are tall stacks of very hetag} sollers. These are called calenders. When
the paper is passed between these heavy rolléssroned out flat and smooth, very much like
clothes are ironed, and is said to be “calenderdtie finished paper winds up on a big roll.
From here on the paper is run through differentgsses, depending on whether it is to be
Genuine Vegetable Parchment, Bond, Waxed, Housdtepers or some other of the many
different kinds of paper.

MILE OF PAPER EVERY SIX MINUTES

The equipment of the KVP mills is the best thatige can invent or money can buy. At
every turn one is brought face-to-face with wonaechines and devices. The modern paper
machine is truly a “miracle machine”. KVP operafi@gr such machines, two of which are each
a block long, and inspire you with something likeea These “miracle machines” can each
make a mile of paper thirteen feet wide in six n@su They were the wonder of the industry
when first built and to this day, even other papél men are astounded at the speed with which
they produce such high-grade papers. These machisdhe KVP answer to the cry, “It can’t
be done!” “Failure is not in the KVP lexicon, athee perfection of this machine is but another
testimonial to up-to-dateness, perseverance arstipree.”

Traveling cranes and carriers, miniature overhradmbads and car tracks facilitate the
work--carrying materials and finished product froasement to loft, from machine to machine,
from department to department, from mill to raiblazar. Incidentally, the KVP mills produce
nine million dollars worth of paper each year, avdry day a trainload of paper leaves



Kalamazoo—which is the world’s largest paper centem army of carpenters are engaged
making cases wherein to ship this vast output wischstributed worldwide.

“Tested and tried by firms alive to their resptilgy—firms recognizing the value and
necessity of a superior wrapper for their produnct how such a wrapper brings them a bigger
business and an added prestige—the KVP goods neeaguand from North, South, East and
West, orders come pouring in.”

SCHOOL PAPERS

The KVP people do not hold to the old idea thatleand of paper is good enough for the
American school child to use in his studies. Fabsilsums are spent for magnificent school
buildings and other things necessary to place @mldh the right educational environment,
therefore it is fitting and essential that they gireen good paper to use.

The desire and intent of the KVP is to do its [agromoting this idea among the
educators of this country. To this end educatitellls on paper and its uses especially relating
to scholastic and commercial work, are given pecalty by executives who have the
psychology of paper as related to good work atthear

PAPERS FOR THE HOME

Constantly on the watch for things which woulchten the burden of the housewife, the
Specialties Department has gradually been builungd now it is one of the very important
divisions of the industry. Table coverings, Pdptit, a specially treated waterproof paper sheet
that has largely supplanted the old-fashioned rubheets; surgical waxed paper for a sanitary
covering of wet dressings; gift wrapping paper; fapes; no-curl shelf paper; heavy waxed
paper; household parchment and the new refrigefzper are only a few of the invaluable
servants and helpers of their users. Also a vemderful paper known as Dusting Paper, that
dusts, cleans and polishes all in one operation.

RESEARCH IMPORTANT

The KVP workers are continually looking for neweador paper. They are always and
forever testing out things. A spacious buildingéeupied by a corps of alert and eager workers
engaged in this research work.

By artificial means the climatic conditions of agiyen zone can be duplicated. Frigid,
torrid, temperate, summer, winter, spring, falliridity and aridity—all these are simulated in
special rooms and compartments.

“Fruit from California, fish from Labrador, cheeBem Edam and honey from Hymettus
may be substituted in various packages to varyimgnges of temperature and the changes
noted”.



Every run of KVP Genuine Vegetable Parchment ofx®daPaper is tested in this
laboratory. It has to measure up to the requirésneiithe purposes for which it is intended.

Packers, canners, truck farmers, dairymen, cemsmhufacturers, bread and biscuit
makers, candy manufacturers, tobacco manufactursinsand game distributors—in fact every
activity dealing with the distribution of foodstaffto the people have the privilege of KVP
research work and analysis of their specific pnotsleegarding perfection of their shipments.
Many take advantage of this service. In this labmy one sees[d] food of all descriptions
undergoing package and transportation and stoemige. t One might see a carton of coffee that
has been floating around in a tank of water foe¢hweeks and not a drop has seeped through the
KVP container—fruit kept for months wrapped in KWBsue, lettuce packed in crates lined with
Whalehide as crisp and fresh as when it was fasked.

“Waste is anathema at KVP and they are continuaigking ways and means to
eliminate it both in their own mills and for theiustomers. The assets of a nation are its men
and women and they are valuable only as they aatthlye and to be healthy they must have,
among other things, pure food.”

“The farmer, dairyman, and the meat packer feeduistheir usefulness would be
discounted were it not for transportation. Butret@nsportation—wonderful thought its effect
has been on the world’'s market—has not influent¢edfood supply of the nation to such a
degree as has refrigeration and, above all, thefildanrapping of foodstuffs in the proper kind
of paper. The people of KVP stand ready to cormfied co-operate with distributors and
purveyors of food in the solution of their packipgpblems. They believe in health, sanitation,
efficiency. Their interest in humanity and the ibess of their friends does not stop at
papermaking. Only recently A [sic] Saginaw firmdhanechanical troubles which were
threatening a tie-up of their plant and the loohsiderable time, money and business. The
service specialists of KVP hurried to their assiseaand were able to solve the problem.

HELP THE OTHER FELLOW

“Help the other fellow” is a KVP motto. Still atier slogan is to be seen swinging from
a beam in the KVP office which reads: “Our MottawiCan We Be of Greater Service to Our
Fellowmen During the Year?” and there you haveailpba and omega of the KVP institution. It
is an organization with instincts of fellowship dniéndliness; dedicated to service and to the art
and craft of paper making.

It is founded upon the twin caissons of truth Bodesty. It has enjoyed phenomenal
growth. It has achieved great things. It rejoicethe good-will of its customers. It has vision.
Its executives are men who understand.

From a small beginning, the KVP mill has growrb®one of the largest paper mills in
the world making products that have attained woid@wecognition as quality goods. The
company has shouldered heavy responsibilities; hlaee demonstrated that they know how. By
courage, investigation, self-reliance, concentratind co-operation, they have attained a
position in the van of the great papermaking inguistThe road that leads to Parchment is no



longer a pathway through the woods—it is a brogthlway—an artery supplying the great heart
of humanity with a beautiful, useful and beneficeraduct.

K.V.P. is an institution which has a soul.
TOP WAGES FOR INDUSTRY

During the years of the depression the plant vegs kunning much better than the
average plant. Not at any time was it running taas five days a week and the reduction of
wages was kept at a minimum. In fact, the wagkedas always been the top for the industry.
As Mr. Kindleberger said at the opening of the ali{VVP sales meeting of 1933, “Don’t hide
your life under a bushel. There isn’'t a finer campin all the world. Tell us what we are doing
wrong and we will correct it quickly and keep it sbhis company pays its men as much as they
can—not as little as they can.”

The health of the employees is one of the prime&eors of the organization. Every
employee must have a thorough physical examinéiyosa doctor and a dentist before he is taken
into the plant. The mill cooperates willingly inyaway to provide necessary medical care for its
workers.

START OF VILLAGE

Upon the Kalamazoo Vegetable Parchment Compaaysalid foundation, the model
village of Parchment, Michigan, has been built. tEacing the development of the industry
through its twenty-seven years of growth, we hawwigded the basis upon which to trace the
equally spectacular rise of the community.

In 1909 when Mr. Kindleberger began work on thigirsg up of a paper mill and a
community, there were, as the nucleus around wiclvas to build, three farm houses rather
widely scattered. When he began looking for emgésyhe found twenty-five people willing
and anxious to start on the ground floor and buda/ard. Several of these men brought their
wives and moved out o Parchment and lived in teite others walked to and from
Kalamazoo. This lasted for about three years.

At this time there were very few automobiles. Tbad to Kalamazoo was no more than
a buggy path. In the spring it would be coverethwiud while in the winter it would be buried
under several feet of snow. The mill started 40&’'clock every morning. This made it
necessary for the employees to leave Kalamazoo3tyib order to walk the two and one-half
miles to work.

Gradually as the mill enlarged they found theyenaile to advance enough money to
build a few houses. This was done and about teiliés moved to Parchment. It was at that
time no more than a large family. Every one wasrsely interested in the development of the
mill and this and their inability to easily travato Kalamazoo drove them closer and closer
together.



SUNDAY SCHOOL STARTED

Soon feeling the need for a little organized astiand social life, they decided upon
starting a Sunday school. Seven of the residasittogether and paid a “downtown minister”, as
he was called, to come to Parchment for an howBwnday afternoon. This was the real start of
the community activities. These meetings were retthe of the larger farm houses.

In the winter months, when the condition of thad® made it impossible for the minister
to come to Parchment, rather than give up the mgedi few of the members would get together
and plan a musical program, a play, or oftentimesramunity sing. An old hand pump organ
provided the music. The people were so pleasdutivése programs arranged by the members
of their own group that the movement grew.

WELFARE HALL

With the growth of the employment brought abouthiy growth of the mill, the
population increased. The farm house soon pravedrall for these weekly gatherings.
Above one of the mill buildings was a good-sizedmaused as a lunch room by the employees.
It was not long before the women of the communég the room redecorated and had convinced
the men of the need for a raised platform to bel asea stage. Weeks were spent in rehearsal of
a children’s play to be given on Children’s Daytlas grand opening of the new Welfare Hall, as
this addition was called. Everyone lent their handelping to bring about the success of the
event. Whole evenings were spent together, theemamaking costumes, the men discussing
the possibility of a new addition to the rapidlypging industry.

One has only to listen in on the conversatiomaf or three old residents of the now
modern Parchment to realize the wonderful spiritiehdship and loyalty that was felt and
expressed in the activities In the Welfare Hall.

NEW SCHOOL

A small one-room schoolhouse was built. There evasteacher for the entire school,
the membership of which did not exceed twenty-tikédren. It was not long, however, before
the rapid growth in the population made it necgssafind another place for the education of
the children.

At this time the company built several more housBsese houses were large and
spacious. They were not, as many industriallydbhduse are, a repetition of one another. Each
one was entirely different from the other. Theyeveuilt with the comfort of the residents in
mind. A few individuals began building homes oéithown. It was soon possible for all the
workers in the mill to also be residents of the owmity.

THE COMMUNITY HOUSE

The Welfare Hall, which had a few years beforevssgtlarge and roomy, now became
over-crowded. There was not enough space for tit@ewillage at the Sunday school meetings



and the entertainments. Mr. Kindleberger realthedneed for a new hall. Looking backward
over the rapid development of the population arddloking forward to the probable future
development, he called a meeting of the adulti@tbmmunity.

It was with unanimous consent that the Schau fand was bought and the ground
broken for the new community House. It was moderevery way. It had a beautifully
equipped kitchen, shower rooms, a large dining rasmall private dining room, two large
parlors, one for the men and one for the women,lange pillared porches, two completely
furnished apartments on the second floor for theta&ers to live in and lastly, a huge assembly
hall. At one end of the hall was built a stagewds equipped fully with lighting effects, stage
drops and perfectly built for the best sound effedibove the stage was a huge storeroom. Into
this room went all the costumes and scenery whachldeen used in the Welfare Hall programs.
This building was provided by the industry to bedisy all the people of the community at any
time.

After the building of the Community House it wascdled to use one of the apartments
for the first three grades of the school. New heas were hired and the school grew rapidly.
The school children presented many plays and dpsrat the community House under the
direction of the teachers and the mothers. Moeaexy was added to the already large store
until now practically any type of amusement camptesented with proper scenery within a
hand’s reach.

EARLY TRANSPORTATION

During all this time there were still no roadswlgich one could easily get into
Kalamazoo. At first all traveling was done on fodittwas not long, however, before the mill
provided a truck to take the women into Kalamazodd their shopping. It was an ordinary mill
truck with a bench on either side. It usually madep to town twice a day. It was quite an
event. Everyone would stand in from of the comrtyuHouse and wait for the truck to come
from the mill. It was generally loaded down withldy buggies and shopping baskets. A time
would be set for returning and the truck would gic&m up and bring them back home. In very
wet or snow weather the truck often had difficuttgking the trip.

There was one store which provided everything ftoats to food. It was a typical
country store and all the purchasing was done h&he. owner of the store lived in a few rooms
about it—consequently, it was open for trade allrsaf the day and night.

GARDEN PLOTS

Of the farm which was bought for the building & tCommunity House, much of the
land was unused so the idea was conceived thatithevould allow anyone who wanted to use
the land for growing things could, with the conalitithat it should be well kept up and not
allowed to become an untidy spot. Almost everyilaselected a plot of this ground and set out
vegetables and fruit. It was the pride and jogwdryone to see if their garden plot could not
produce a little larger tomato or firmer head afuee than anyone else.



The canning season in Parchment was certainlygp $®ason. Everyone canned
everything. Mothers, fathers, grandmothers antitidm were all kept busy peeling peaches,
skinning tomatoes until the last sign of freshtfand vegetables were gone.

At the end of the canning season a magnificentdvazas held in the auditorium of the
community House and in the parlors. All the cantiigs were on display. Prizes were offered
for the best pies and cakes. Patchwork quilts wadfed off—aprons, pan holders, dresses and
sweaters were sold. Candy booths and the fish ppddyrab bag were sources of joy for the
children.

MODEL VILLAGE PLANNED

Houses began to be rapidly set up so Mr. Kindigdredecided that it would be a wise
plan to map out a model village and have it folkhv plan decided upon. This was done and the
result has been the development of a model villagdt, stands today.

A beautifully paved road was constructed from end to the other. A regular bus
service was established between Kalamazoo andiRanth Trees were set out along the
highway and along side streets which were stillengths.

MODERN SCHOOL

The one-room schoolhouse had proven inadequataodern two-story building was
constructed. It has twenty rooms, a music roopmatiy, a dining room and a small kitchenette.
Every year the faculty increased until today thsra teacher for each grade from kindergarten
through the tenth grade. There is a music teaah@ian art teacher. Every teacher is young, full
of vitality and enthusiasm. They all live in Pamént and share its advantages and contribute to
its social as well as educational life.

The new school building is situated on the nortimrder of the village, away from the
factory. It has a large spacious lawn in front arlayground behind. They playground is
equipped with swings, and slides and teeter-tofterthe children. A football field and a
baseball diamond, as well as a track, has [sia) Ipeevided for the older students. It is enclosed
by a fence so as to keep the smaller children bilteoroad.

For the safety of the students, there has beemgamized a Student Patrol System. The
high school boys take turns directing traffic befand after school. There has never been an
automobile accident in this region.

LADIES’ AID

The women have long been organized in the Gehadiés’ Aid Society. They do a
great deal of fine work. They visit the sick ahd tiged. They sew and make scrap books for
the Kalamazoo hospitals. They put on plays anérsupot only to raise money but to provide
social activities for the people of the communitith the money they do make, they give much



to charity organizations and take care of the pases in the districts outlying Parchment
proper.

MEN’'S CLUB

Perhaps one of the finest organizations in[sRhAechment Men’s Club. Any man in
Parchment may belong. They have set up as thais gnd purposes three things: first, to make
Parchment the best possible place in which to Beepnd, to back up every worthwhile activity
which will make outstanding men and women of owshand girls, and third, to create a spirit
of fellowship and mutual helpfulness.

COMMISSION GOVERNMENT

Six years ago the village became incorporatethadta commission type of government.
The residents elect the mayor and the commissionehas proven to be a most effective
arrangement. This can best be shown by the fatthis year the village treasurer has collected
m ore than the amount of taxes assessed againstaperty-holders, and in the entire village,
there is only sixty dollars delinquent dues, arekthare practically all on vacant lots, and due to
the fact hat the whereabouts of the owners ofgtoperty are unknown.

NO DEPRESSION AT PARCHMENT

By the time the depression began being noticedvait the country, the K.V.P. Company
was firmly established. There was not a man irclitaent without a job. Everyone was well
taken care of. With the severe pressure elsewhery people began flocking into the village
knowing they would be cared for. The corporatiaswnore than willing to do all it could for
the unfortunate people. Additional workers weteetaon and jobs found for these men.
However, it wasn't long before it was impossiblg¢dke on any more help in the mill. A new
solution to the problem had to be found. The ddiwng of charity seemed to the leaders of
the organization no solution to the problem. Whatmen needed and wanted was work. This
Mr. Kindleberger was determined to provide.

KINDLEBERGER PARK

A large section of Parchment was still undevelopk@onsisted of about forty acres of
land. This land was very hilly and unsuited famfing or for building homes. Mr. and Mrs.
Kindleberger, in 1930, gave this land as a giti#® community for the building of a park, and
the grateful villager at once named | “Kindlebergark”. Immediately work was provided for
almost a hundred men. Under the careful guidahoseo educated along the lines of park
development, and with the financial aid of the riHle park was begun. All through the years of
the depression, steady jobs were provided for mmagy. The various organizations—the
Sunday School, the Ladies Aid Society, Men’s Brdtbed, and the school children—
contributed to making this the beauty spot of tilage. What was once mere untilled land is
now a lovely garden. There is a huge grass bdsgibaiond, tennis courts, horse shoe lots, a
grass toboggan slide, a beautiful sunken gardezerdoof little paths meander around the hills.
All the hills have been planted with grass. Floweds dot the lawn, a bridle path wanders



through the park. On the top of the highest rak been built a circular place for meetings.
There is a brick fireplace in the center. A cohtess held for the naming of this spot. Itis now
called “Scout Hill".

During the summer months band concerts are hettisbaseball field. It lies in a
natural amphitheatre with hills backing it. FouathJuly and other national holidays are
celebrated here. There are usually eight to tenshind people present at these events.

Every year new improvements are being made ipahnk. Already its influence is
spreading. The street which passes along theo$itdhe park has changed from one of the most
undesirable to one of the most desirable placésdo Several lovely new homes have been
established. A wide paved street has replaceddahew dirt road. All land holds certain
restrictions so the village can be assured tha¢sirable buildings will not be established.

COMMUNITY HOUSE ENLARGED

Much employment as this project did provide, thees still room for much more. The
children had, for several years, been asking fjyranasium. This seemed to be a fitting time to
gratify their wish. The Community House, beingiated in a centralized place, seemed to be a
good place in which to build it. At the same tirttee idea was raised that the Community House
was becoming too small for the larger activitieswry not enlarge the auditorium and the stage
at the same time.

This was done, with the result that now the Comitgutiouse had become the core of
the activity of Parchment. The church and Sundhgpal services are held there and so are
entertainments given in the auditorium and on tilarged stage. The open porches have been
enclosed and are lovely sun parlors for the NurSetyol. One room has been turned into the
minister’s office and, perhaps greatest of allyber of Parchment is provided with a place to
spend all of its idle time. The gym is a regulat®zed gym. The walls are all of knotty pine
boards. The floor is made of mastic tile. Bas&kthets, trapeze rings and ropes, tumbling
mats, pool tables—everything has been providedoviBthe gym are now locker and shower
rooms, rooms for handball and manual training &lwhe latest equipment.

The school children now have regular gym periotbae able to enter contests with
other schools in such sports as basketball andyiull.

YOUNG PEOPLE'S PROGRAM

When most boys and girls reach the age of tewelve, sometimes before, they have a
great urge to get out and earn their own moneys isha typical American feeling. To make
money makes them feel important and self-religne of the aims of the leaders at Parchment
being to develop self-reliance in the boys andsgibung men and young women of the
Community, it has provided work for them to do.

For the past five or six years the K.V.P. orgamarahas hired the high school students
above the age of seventeen to work in differentspafrthe mill during the summer vacation. It



not only provides them with money for the summenthe and money to buy clothes, but also
gives them a knowledge of what working for a livisdike, and gives them that feeling of
independence and pride which comes from beingtaldielp pay your expenses.

THE HOME WORKS PLAN

For the boys between fourteen and seventeen,aheeVorks Plan for Community
Youth has been organized. Itis a plan to givebibys and girls of a community useful and
profitable part-time work in vacation months.

The factory and a group of the parents act aspgbasors. Two of the men teachers of
the high school direct the activities. The boyxeh pres[id]ent and other officers common to
any business enterprise. They solicit and do otd jn the community. Some of the things they
find to do are: mow lawns, wash cars, paint bugdirclean basements, take care of the children,
weed gardens, pick cherries, wash dogs, scrub esyravax floors, wash windows, and anything
else they are asked to do.

The “company” is paid, not the boys, who are geadh the company treasury on the
basis of work done, less certain deductions fortoya@d. Thus, it will be seen that the boy gets
training in sales, in accounting, in collectionsgdan other business practices as well as in work
with his hands. He learns the value of the d@knever before. It will be found that the wage
set-ups wherein the boys can earn around twentg eenhour are about average.

The boys eleven to fourteen are similarly orgashiwemake and sell such things as
clothes props, ladder stools, two ropes, bird heusese reels, lawn furniture, and other simple
and useful articles. A school manual training raarthe basement of the Community House is
used. This organization is called The Junior RureiCompany.

Girls of the ages twelve to seventeen are orgdnizéhe same way to bake cookies and
pastries, do simple sewing, care for children, semte luncheons. This is called The Home
Baking Company and is supervised by the presiditieoLadies Aid Society.

These activities are supported wholeheartedi\hbyathole village. The great success of
the enterprise has led Mr. Kindleberger to senddhewing letter to many of his friends,
customers and salesmen, in other towns, and themme is spreading all over the country:

“Dear Friend:

There is a beautiful story in the good Old Bodikis about a woman who
lost a pearl of great price. She searched dillgef@ty and night until she found
the pearl. Then she called in her neighbors mwiaejwith her over the recovery
of this precious pearl.

We, too, have been searching diligently for agfar greater than pearls
or silver or gold. It relates to the method of mgkmen out of boys.

We called a group of our men together here intiaent and told them
briefly of our method or organizing our boys andgjinto three companies, from



12 to 15 years, and from 15 on up, and selectingpebent leaders to guide and
inspire these youngsters in a program of helpiegitelves.

We have now passed through the second year oéxpisriment. | know
of nothing in my life’s experiences that has givea as much real joy as to see
these youngsters, just a week before school, winitheir affairs with enough
money in their pockets to buy their books and thkithes for the school year.

A movement of this kind can be started in evenycwnity in our land if
grown men will take a little interest in the matter

The folder enclosed will tell you about those arigations. We received
the inspiration for this movement when severaheffathers of these children
came to us and said, “I don’t know what to do with boys and girls this
summer.”

We know that an idle brain is the devil’'s workskeoq that they will get
into devilment of all kinds if you don’t find sonteng useful for them to do.

Secondly, my own experience as a small boy—howd taught to help
myself—has been the best part of my education.

Several years ago we sent out a letter entitigdlf'Help a Way Out”
which we are attaching. Perhaps you have reagfatr®é. We firmly believe that
a work of this kind in every community would helmah for the future welfare of
our country.”

For the very small children the summer Bible S¢hedbeld. It is attended by about one
hundred and fifty children. Besides studying Bisleries, they learn to draw pictures and make
many simple things.

The business district has grown from one storeten stores and a barber shop, gasoline
station and a garage.

There are two doctors, one dentist, and a ministeg in Parchment. Every year the
children are given physical examinations and ang wé&ed medical care and are unable to pay
for it, have it provided by the various organizago The minister, in addition to his work in the
Community Church, heads the welfare work.

The welfare program is so organized that all caseged are taken care of out of funds
raised by the people of the community. They haaxgenhad to call on outside help for anything.
The charity work which is needed is mostly outssfl®archment the country about. Because of
the generosity of the residents much help is gteesutside people; linen, gifts, and flowers are
given to the Kalamazoo hospitals.

THE CHRISTMAS PROGRAM

Every year at Christmas time a Christmas progsagiven at the Community House for
all the employees of the mill. There are now dvdO0 employed. The building is always
beautifully decorated in true Christmas fashioruts2le above the door is written in large lights,
“Merry Christmas and a Happy New Year”. Two latgees on the lawn are decorated with
lights and tinsel. Inside the decorations arelievéhan one could ever wish to see.



The program may consist of a few selections froenldtand, made up of employees;
informal talks given by the heads of the indusprts of “The Messiah”, given by the choir of
150 Parchment voices; and an address given by sathé&nown speaker. At various times, Dr.
Shannon, Mike Rice, Homer Rodeheaver and a hasgthef well-known men have spoken here.
As the people leave the hall, they are presentddaMiovely gift. On the occasion of the Silver
Anniversary, each employee was presented withsiiver dollars. Usually the gift consists of a
large basket filled with all kinds of food.

Also at Christmas time the Sunday School has &stnas party. Every child, now about
500, has a part in the program. Each one is predavith a huge stocking filled with nuts,
candy, oranges and a toy.

A FINE PLACE TO LIVE

In twenty-seven years, this little village has@uoplished a great deal. It is still growing
rapidly. There is always a waiting list of peoflemove into Parchment—houses cannot be
built fast enough. Most of the people own theindwmes and one of their main purposes is to
keep it always in the very best condition.

Because of the careful planning of Mr. Kindleberged the men who helped him lay the
foundation for the village, it has become a villag#h all the conveniences of a modern city and
without all the disadvantages. Every street isdiwith beautiful trees. The houses are all far
enough apart to have large spacious lawns. THdibgirestrictions are such that there are no
disreputable buildings to be seen. The comparsstakre of all vacant lots—keeping the lawns
mowed and weeded.

We hear a great deal about GOOD PAPER AND GOODHMHED-the dreadful effects
of the secondary groups taking the place of thegry groups, but here we have a situation
where a typical secondary group, the paper mii, keeep the primary groups in the foreground
and done everything possible to build a commumityinich these exists face-to-face
relationships, permanence, and intimacy in spitineffact that the number is greatly increasing
yearly, and there is a definite purpose in mind.

This purpose can best be expressed in the wordiseobf the oldest citizens of
Parchment, “The idea of the management, from tigenbeng of K.V>P. has been to develop not
only a model paper mill and a highly respected stidal organization, but also to build up a
community of men and women who would become gobtzetis, and | think we can truthfully
say that we have here, at Parchment, the neanesiaagh to a large, happy, family that it is
possible to find anywhere in the country.”



